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Savannah Environmental was established in 2006 with
a clear objective to provide services to the infrastructure
development sector, with environmental advisory
expertise from development through to operations. The
company has achieved this objective and is a leading
provider of integrated environmental and social consult-
ing, advisory and management services. We have the
practical expertise and capacity to provide environmental
management services at all stages of project development

We are wholly woman-owned, with a 51% black
woman shareholding. Our dynamic team of consultants
incorporates multi-disciplinary skills providing a range of
environmental management services. We have a proven
track record of successfully consulting on developments in
all nine Provinces of South Africa, as well as in neighbour-
ing southern African countries.




Our Approach to Consulting Services

As an independent environmental assessment
consultancy, we are able to competently provide
environmental consulting services in accordance
with the requirements of the environmental leg-
islation. The company has a core team of consul-
tants who, through their diverse skills, experience
and exposure to various projects, have an ability to
successfully tackle multidisciplinary projects.

Where specific expertise is not available within our
skills base, we are able to bring on board specialist
consultants with appropriate skills while maintaining
overall responsibility for the project. A developed
network with leading experts in other environmen-
tal-related disciplines strengthens this consulting
team, depending on the client’s needs and the
nature of the service required, enabling the
provision of a quality service.

In order to enable the decision-making authorities
to make informed decisions, the project manage-
ment team ensure the compilation of world-class
reports. Through previous involvement as part of
large projects, projects funded by funding agen-
cies as well as public-private partnerships, the team
understands the requirements which must be met
to provide bankable reporting.




Our Experience

As an independent environmental assessment
consultancy, we are able to competently provide
environmental consulting services in accordance
with the requirements of the environmental leg-
islation. The company has a core team of consul-
tants who, through their diverse skills, experience
and exposure to various projects, have an ability to
successfully tackle multidisciplinary projects.

Where specific expertise is not available within our
skills base, we are able to bring on board specialist
consultants with appropriate skills while maintaining
overall responsibility for the project. A developed
network with leading experts in other environmen-
tal-related disciplines strengthens this consulting
team, depending on the client’s needs and the
nature of the service required, enabling the
provision of a quality service.

In order to enable the decision-making authorities
to make informed decisions, the project manage-
ment team ensure the compilation of world-class
reports. Through previous involvement as part of
large projects, projects funded by funding agen-
cies as well as public-private partnerships, the team
understands the requirements which must be met
to provide bankable reporting.
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We have experience in a variety of infrastru ture projects, including Energy Generation,
Grid Infrastructure, Mining, Water Infrastructure and Transport Infrastructure.




Professional Memberships
and Awards

Our senior consultants are registered with the We are proud to have been awarded the Leading
South African Council for Natural Scientific Profes- Environmental Consultant on Wind Projects by the
sions (SACNSAP). We contribute strategic advice SAWEA in both 2013 and 2015.

to industry bodies through our memberships to

the South African Photovoltaic Industry Association

(SAPVIA), South African Wind Energy Association

(SAWEA), International Association for Impact As-

sessment South Africa (IAlAsa) and the Water Insti-

tute of Southern Africa (WISA).
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Our Services and Expertise

We are well placed to provide a range of environmental services at all stages of the project life-cycle.

Our broad range of services provides develop-

ers with the opportunity to obtain consulting services from one company for all stages of project development, thereby enabling a seamless continui-

ty in the project development process.

Our services include:

Services are continuously developed and new services offered as the client and industry requirements evolve.

ENVIRONMENTAL MANAGEMENT & CONSULTING

Pre-feasibility

e Pre-feasibility site assessment
and risk evaluation

e  Pre-application consultation with
Environmental authorities

e  Fatal Flaw Reporting

e Strategic Environmental Assess-
ment

Project Planning

Environmental Impact Assessment
(EIA) process and reporting
Environmental sensitivity analysis
and mapping

Public consultation and facilitation
Environmental Management Pro-
grammes, including environmental
management solutions and mitiga-
tion/risk minimising measures

Project Development

Plan and action tasks required

to be completed to ensure
compliance with conditions and
specifications of the Environmen-
tal Authorisation and approved
project EMPr

Final design environmental com-
pliance review

Facilitate handover of compliance
monitoring role to the appointed
ECO for the construction phase
Public consultation and commu-

nity liaison

Project Implementation

Transaction advisor for Financial
Close

Development of site-specific
Environmental Management Pro-
grammes (EMPrs) for construction
and operation following the
finalisation of the design for the
facility

Facilitate specialist services and
monitoring, including bird and
bat monitoring, heritage mitiga-
tion etc.

Public consultation and commu-

nity liaison

Project Operation

Plan and action tasks required
to be completed to ensure
compliance with conditions &
specifications of the Environmen-
tal Authorisation and approved
project EMPr

Facilitate specialist services and
monitoring

Update/amendment of proj-
ect-specific EMPr

Public consultation and commu-

nity liaison




Our Services and Expertise (cont)

ENVIRONMENTAL PERMITTING & REGULATORY

COMPLIANCE & ASSURANCE

REQUIREMENTS

Project Development

e Advice on meeting regulato-
ry obligations and permitting
requirements

e  Compliance advice and input for
Financial Close

Project Implementation

e \Water use licensing

e Waste licensing

e Bijodiversity permits

® Heritage permits

e Air Emission Licencing

Project Development

Environmental and Social Action
Plan (ESAP) development
Compliance advice/auditing in
terms of Equator Principles, IFC
Standards and relevant Standards
Transaction advisor for environ-
mental compliance

Due diligence assessments
Environmental and Social Due
Diligence (ESG) Reporting

Project Implementation

e Compliance advice/auditing in
terms of Equator Principles, IFC
Standards and relevant Standards

° Full-time and ad hoc Environmen-
tal Control Officer (ECO) Services
from pre-construction through to
rehabilitation

o Full time and ad hoc Environ-

mental Officer (EO) Services to
Contractors from pre-construc-

tion through to rehabilitation

Project Operation

e Auditing throughout operation as
required in terms of the EIA Reg-
ulations and authority require-
ments

e Provision of ECO for operation
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